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Washington County Community College

Envision the Future
Executive Summary
Washington County Community College, since its inception in 1970, has undergone continuous change and growth as dictated by the ever-changing conditions of the internal and external environments.
Washington County has experienced demographic challenges represented by an increasing population of seniors and a declining population of youth.  Now that the youth population has stabilized and the senior population continues to grow, some local businesses are showing a bit of expansion. Over the past year, the total population of Washington County has grown slightly for the first time in many years.
The County’s population has among the lowest levels of educational attainment in the state.  The traditionally high unemployment rate has forced young college educated people to leave the area for employment.  With a large number of low paying service and agriculture/forest/fishing industry jobs, Washington County high school graduates have not been convinced of the value of furthering their education if they decide to continue living in the county.  Robert Roper from the Margaret Chase Center of Public Policy states, “A poorly educated workforce is a signal to outside firms not to locate in a region if they require a labor pool with college acquired skills.” WCCC is having a direct impact on educating a skilled workforce for the region.

In undertaking its work in envisioning its future, the College previously conducted an environmental scan in which it looked at it strengths, weakness, opportunities, and threats and their impact on the College’s pursuit of its mission and vision. The process entailed the review of pertinent resources such as the College’s New England Association of Schools and Colleges – Commission on Higher Education Institutions visitation report, a recently updated College Master Plan, relevant state and institutional reports pertaining to the State and the service delivery area of the College, and internal self-assessments and focus groups.

In the area of population growth, while Maine’s population grew by some 1% since 2010 the College’s primary service area of Washington County saw a population decreased of 3.65% (World Population Review). The median age within the county grew from 40.5 in 2000, to 47.3 in 2018 (Data USA) thereby giving Washington County the distinction of being Maine’s second oldest county. The school-age youth population has stopped declining recently and just this year county population has stopped declining.

The College’s enrollment is negatively impacted because many of the county’s residents struggle to afford the cost of higher education. The median household income for Washington County residents is $13,610 below the State’s median household income of $39,469. The county leads Maine in the percentage of people receiving food stamps at 24.2% (US Census Bureau). Thirty-seven percent of all personal income in the county is derived from “transfer payments” from state and federal government allotments (Bangor Daily News, 2013).

One mission of WCCC is to serve the local economy and job market needs. No single industry dominates the economy of the area. Currently, management, administration, education, sales, food service, and production provide for 45.3% of all jobs (Data USA).  Commercial fishing, aquaculture, healthcare, wood harvesting, and paper making are all play significant roles in the county’s economy.

All of the forgoing information illustrates the importance of WCCC in supporting Washington County residents and developing the economy downeast. The College must accentuate its strengths, which include sound education and training programs, student support services in the area of admission, financial aid, campus-based childcare services, a student mentoring program, educational developmental assistance, existing and pending articulation agreements with other institutions of higher education, and the campus residency of the State’s area Career Center. Campus infrastructure improvements such as enhancements in residential housing, distance learning capacities, instructional area upgrades, and a faculty and staff dedicated to providing the best possible educational and training experience they can for those they serve all add to these strengths.

Similarly, the college must recognize its challenges, such as a fragile local economy and changing population demographics with a stagnant youth population.  Contributing factors to the fragile local economy are highlighted by the high poverty rate of our local citizenry, the instability of rural healthcare, access to connectivity and digital equity, lack of public transportation, minimal large scale employers and/or industries, and loss of human potential due to the impacts of the national and regional opioid epidemic.

Being located in Washington County presents a number of opportunities for the college as well. WCCC has begun to work with social service organizations to maximize their clients’ access to the college. Alternative delivery of educational programs will provide greater access to potential students through such approaches as alternative schedule delivery and expanded use of distance learning. The College will work more closely with state and regional economic development entities such as the Department of Economic and Community Development and the Sunrise County Economic Council to maximize its support of their economic initiatives. The college will work in a collaborative way with other higher education institutions such as the University of Maine Machias, Husson University, and New Brunswick Community College, located in St. Andrews New Brunswick, to provide increased opportunities for area residents.  To effectively fulfill its mission and vision, WCCC will take the following steps:

1. WCCC will further strengthen its relationship with UMM (and other higher education partners) through joint planning, marketing, and building and updating articulation agreements.  These institutions of higher learning can play a significant role on encouraging constituents to pursue higher education and are major players in economic development.

2. WCCC will expand collaborations with various groups, i.e. The Sunrise County Economic Council.

3. WCCC will expand collaborative efforts with local, state, and federal agencies in attempts to secure funding for programming and economic development.

4. WCCC will establish a Business and Industry department and will build partnerships with the business community.

5. The College will enhance its relationship and partnerships with local K-12 schools, career and technical education centers, EMBARK, Jobs for Maine Graduates, and TRIO program etc.

Upon reviewing the Washington County demographic data, the challenges are obvious.  Henry S. Commager, a famous U.S. historian once observed, “Schools reflect the society they serve.”  It is the awesome task of Washington County Community College to serve as the beacon of hope for our society through education, marketing, service, and programs while always keeping our constituents in mind. 
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Washington County Community College

Envision the Future

Section 1

Environmental Scan

Washington County Community College (WCCC), since its beginning in 1969 has undergone continuous change and growth as dictated by the ever-changing conditions of the internal and external environments in which it finds itself.  WCCC has always endorsed planning activities involving the WCCC community of employees and students, the community at large, the Maine Community College System, area businesses, and government agencies.  

Originally a comprehensive and inclusive environmental scan was undertaken to acquire information for the ongoing planning process.  This scan, formerly utilizing a variety of sources and surveys, was designed to “check the pulse”, internally and externally, as it relates to current and projected trends, conditions, and events that shape the college.  The following represents some of the major sources that were used to obtain this information: 

· Information Assessment Project

· Building Construction Program Survey

· Business & Industry Customer Survey

· Curriculum Comparisons

· Demographic and Economic Characteristics of Washington County, Maine

· Demographic Report

· Enrollment Improvement Committee’s Report

· Enrollment Improvement Plan

· Institutions of Higher Education (CIHE)-Self Study Enrollment Trends

· Maine Career Advantage Reports:

· Health Care Services

· Information Technology

· Education Services

· Maine Children’s Alliance – Kids Count

· Maine Department of Labor, Labor Market Information Services

· Maine State Planning Office

· Maine Technical College System (MTCS) Strategic Plan
· Margaret Chase Smith Center for Public Policy, Poverty in Maine 2006

· MDOL, Career Center Customer Outcomes, Washington County

· Muskie School of Public Service, C. Colgan, Maine in 2007

· National Center for Educational Statistics

· NEASC-CIHE-visitation report

· New England Association of Schools and College (NEASC)-Commission on Higher Education
· Noel Levitz Student Satisfaction Surveys

· Personal Assessment of the College Environment (PACE) Survey

· Personal interviews with various college stakeholders

· Program Advisory Committee Meetings

· Program Advisory Committee Survey

· Report on Visitation of Vocational Centers

· Secondary School Employers and Student Survey

· Strategic Marketing Report

· United States Census, Census 2000 and 2010, 

· University of Maine, Fogler Library, Maine Census Data

· WCCC Master Plan

· WCCC Program Reviews

· WCCC Student Survey
This past year through discussions and focus groups held on campus, WCCC has augmented its ongoing plans as set forth in the document to refresh and make current the ongoing planning for the future.  All discussions, assessments and evaluations that identify current trends, events, and assumptions were used to assist in planning for the future and establishing goals and strategies to achieve these plans.
Demographic and Economic Overview
In 1996, The Margaret Chase Smith Center for Public Policy issued a report by Robert Roper entitled: Demographic and Economic Characteristics of Washington County, Maine; which painted a bleak picture of both population trends and economic conditions in Washington County. Cautiously, conditions over 20 years later show some signs of improvement in either demographics or economics, but the county still leads the state in many unfortunate indicators.
Population

While the population of Maine grew 1% from 2010-2018, the population of Washington County declined by 3.65% during this period. The major municipalities in the College’s immediate service area showed even more dramatic rates of change with the populations of Calais and Baileyville declining 3.3% and 7% respectively; Eastport increasing 4.4%; Lubec increasing 7%; Machias decreasing 2.4%; and Jonesport decreasing 9.4%.  The Passamaquoddy Reservations experienced a positive change in population at Indian Township of 2.6% and at Pleasant Point of 4.1%. (Data USA). What growth there is seems to be occurring along the coast but not everywhere on the coast and on tribal lands.  

Compounding the College’s enrollment challenges is the rapid aging of the population. The median age of Washington County residents has risen from 40.5 years in 2000, to 47.3 years in 2018, thereby giving Washington County the distinction of being Maine’s second oldest county. 

The school age population (0-19 years) is also continuing to decline, shrinking from 23% of the total population in 2000, to 19.4% presently. Especially disturbing is the population of traditional college-age students, which now reflects only 7.7% of the county’s population – 2,435 persons. This figure certainly reflects the out-migration of our young people who leave the county for schooling and economic opportunities elsewhere. This dramatic decline in population, especially in the school age and traditional college-age groups, creates ever-larger enrollment challenges for WCCC.

To complicate matters, Washington County’s population has the lowest level of educational attainment of all Maine’s counties. Of the population age 25 and over, 12.8% do not have a high school education. On the other end of the spectrum, an additional 27.8% hold an Associate’s or higher degree. This figure has risen nearly 8% in the last eight years (perhaps illustrating the College’s effectiveness), but still trails the state average of 37.1% of residents holding the Associate’s degree or higher. (Statistical Atlas).  In his 1996 report, Robert Roper argued that this county/state disparity was caused by several factors, foremost of which were the high unemployment rate and the concentration of employment opportunities in the low paying service and fishing/farming/forest industries.
Poverty

The College’s enrollment reflects the poverty demographic prevalent within our service area.  It is a significant factor that many of our neighbors simple cannot afford the cost of education. Although the percentage of persons living in poverty has declined (2010 = 19.4%; 2018 = 18%), the county continues to lead the state, as it has since the 1970’s, in the percentage of people who live in poverty. The current figure is almost one-third higher than the state average poverty rate. 

Median household income in Washington County is reported at $39,469. This is $13,610 less than the state average and is 21% below the median income in neighboring Hancock County ($50,037), and is a full 40% below Cumberland County ($65,913). Washington County leads Maine in the percentage of people receiving SNAP benefits (food stamps) (24.2%), a figure which increased 5% in the last eight years. The number of school-age children who qualify for the subsidized school lunch program also leads Maine. Almost two- thirds (62.9%) of all Washington County school children qualify for free or reduced price school meals.  Of the 10 poorest towns in Maine, Washington County contains the top five and six out of the top ten.

The proportion of per-capita income derived from net earnings is lower in Washington County than in any other county in Maine. Thirty-seven percent of all personal income here is the direct result of “transfer payments” from the state and federal governments. These funds come through a variety of programs and agencies including Social Security, Medicare, Medicaid, Veteran’s benefits, food stamps, heating assistance, and direct income assistance to families. Clearly, when over one-third of net income results from the largesse of the government, poverty is a very serious issue.  

Of all the populations we serve, our Native American students are the most impoverished. They have, however, been advantaged in accessing higher education because of tuition waivers by the College and by tribal support for books, fees, transportation and living expenses. This tribal support was made possible through Federal educational funds provided by the Bureau of Indian Affairs. Education can help to break the cycle of poverty on the reservations.
Employment

Since one mission of WCCC is to respond to the needs of the job market, the College must recognize the sensitivity of program enrollment to business and employment trends.  Unfortunately, an extended economic drought continues to impact the county, effecting both the number and quality of jobs available to the people who live here.  The forest products industry, once the major economic engine of the county and its largest employer, is a shadow of its former self. 

All major timber-sawing operations in Washington County have closed, along with most of the smaller ones. Pulp and Tissue are being produced, albeit with a much smaller work force then in the “hay days” of paper production, but this is an area of hope with plans for potential expansion of the local tissue mill. 

The net change in employment from 2010 to 2018 indicates a gain of 57 jobs. (U.S. Bureau of Labor Market Information). Unemployment, which has been consistently at or near the highest rate of all Maine counties, remains at that level with a reported rate of 5% in April of 2018. The average unemployment rate for the past 10 years (2008-2018) has been 7.8%. (MDOL).

No single industry dominates the economic engine of Washington County as the forest products industry once did. Manufacturing concerns now employ only 6% of the workforce. The farming/forestry/fishing industries account for only 9.6% of jobs, while the retail industry provides another 7.2%. Please note that many of the jobs in the farming/forestry/fishing sector are seasonal in nature and in terms of average weekly wages, such occupations are second only to the retail industry at the lowest end of the average weekly wage scale in all occupations. (USA Data).  Currently, Education, Health, and Social Services provide the most employment and account for 13% of all jobs. Construction provides 5.8% of the available jobs while the Tourism industry, including accommodations, recreation, arts and entertainment, and food services accounts for 1%. Public Administration accounts for 11.5% of all jobs while the remainder of positions are scattered across a variety of other sectors.
WCCC’s Role in the Future of Washington County
The Washington County region, unfortunately, does not benefit in national economic upswings.  This fact underscores the necessity for the College to play an even larger role promoting economic development through improving the skills of the workforce and providing assistance to businesses.  The College will also need to expand its outreach efforts to meet the needs of an economically stressed rural area.

An obvious need to keep abreast of the ever-changing technology is a constant challenge.  In addition to acquiring the most modern equipment and related components, faculty must continually upgrade their technical skills.  This is particularly true as the Colleges’ role in upgrading workers has continued to significantly increase.

The Governor and legislature have mandated that the community colleges expand their roles to encourage more Maine citizens to participate in higher education.  As the Governor of Maine and legislature do not wish to create a third higher education system, the community colleges have assumed responsibilities of a comprehensive two-year college system.  In so doing, WCCC must continue to expand its collaboration efforts with the University campuses and other colleges.  It must expand its curricula offerings.  The College will also enlarge its outreach efforts and improve its student support services.  This expanded mission will require a more flexible scheduling of courses and services.  The College must continually strive to improve and expand all student services. The college community is recognizing and embracing its expanded role and will move to meet the current and projected trends and needs.
Strengths, Weaknesses, Opportunities, Threats Analysis (SWOT)

To develop plans to effectively and efficiently serve this unique region Washington County Community College used a SWOT Analysis to determine strengths, weaknesses, opportunities, and threats.  This process entailed reviewing pertinent college plans, self-studies, New England Association of Schools and Colleges Commission of Institutions of Higher Education (CIHE) progress reports, and conducting focus groups.  The following were identified:
Strengths:

1. The College’s Mission and Purpose are ideal for meeting educational and service needs of the region.

2. The College, with a limited staff development budget, makes a commitment to assisting and encouraging faculty to stay current in their field of discipline and to upgrade academic credentials of both faculty and staff.

3. The TRIO program and learning assistance labs are major components of the student success program aimed at academic achievement and retention.

4. Faculty and staff demonstrate commitment to students and their success.

5. WCCC has consistently been identified as a student centered institution.

6. WCCC has established a media center focusing on information literacy, technology enhancements, and integration of library resources into classroom teaching and learning.

7. The College possesses sound financial control policies.

8. WCCC secured a block transfer agreement with the University of Maine System, and enhances and expands articulation agreements with college and university campuses, and with high schools and tech centers.

9. WCCC has been consistently named as a top community college nationally by the Aspen Institute, Best Colleges, The Best Schools, Washington Monthly, and College Atlas.
10. The Department of Labor Career Center is located on campus leading to enhancement of collaboration and cooperation.

11. A Head Start daycare center is located on campus to serve students as well as the community.

12. The College accommodates students with special needs through the TRIO program, learning labs, and personal instructional assistance from faculty.

13. The MCCS has recently invested in the College’s to expand its opportunity to support business and industry.  The College has hired a new Dean of Business and Industry to spearhead this work.

14. WCCC joined Achieving the Dream and benefits from networking with community colleges nationally to improve student success.
Weaknesses:
1. Difficulty in changing the academic inventory and modes of delivery to reflect accelerating change inhibits the College’s ability to react pro-actively.

2. Some programs are currently and some consistently remain under enrolled.

3. Variable faculty workload policies in some areas restrict efficiency, competitiveness, and flexibility.

4. Fluctuations in enrollment causes problems of inadequate funding to meet its goals and to more effectively meet its mission.

5. There has been a recent reduction in online offerings.

6. The College is not able to hire new faculty for new programming until program enrollment reaches a critical mass due to budgetary constraints.
Opportunities:
1. WCCC is prepared to increase partnerships and embrace collaboration efforts in meeting local needs to maximize efficiency and areas of expertise. A good example of this is the four campus CDL program, Mechanized Logging, and the Family Futures Downeast program.

2. The College will work more closely with other community colleges, UMM, other university campuses, and appropriate state and local agencies.

3. WCCC will more aggressively seek outside funding i.e. grants, donations, etc. to augment its revenues.

4. The College will continue to advance online education to reach remote areas of the region.

5. WCCC will emphasize entrepreneurship training and education to assist and encourage the important small business segment of the local economy.

6. The College will work with the Department of Labor (DOL) Career Center to house a comprehensive career opportunity and planning center to assist students in preparing for and receiving meaningful employment.

7. The faculty and management committee may review department workloads to ensure educational soundness and efficiency as the College faces the ever-increasing challenges of the future.

8. WCCC has hired a new Dean for Business & Industry Training to enhance local collaboration with businesses and the community.

9. Partnerships with sister institutions to bring program offerings to the area that WCCC is not in a position to create.  An example would be the Nursing collaboration with NMCC.
Threats:
1. The Downeast economy continues to be very fragile.

2. The Washington County region is experiencing a change in demographics with stagnant youth population and aging adult population.

3. There seems to be constant shifts in the job profile of the region.

4. Poverty effects almost a quarter of the county’s population generating prohibitive costs for higher education.

5. The local region is experiencing a serious and growing substance addiction problem, particularly in Opioid addiction.

6. Increased number of online programming from other institutions of higher education.

7. Decreasing adult learner population due to lack of evening, weekend, and online programming.  Another causation factor includes a recent improvement within the local economy; potential students opt for employment, albeit it oftentimes underemployment, versus entering or staying in college.


Relationships:
In order for WCCC to effectively meet its mission, overcome the weaknesses, and prepare for identified threats, the College will continue to maximize its strengths and take advantage of the opportunities.  To accomplish this, the College will continue to develop strong relationships and partnerships.  The following will be done:
1. The College will bring forth new program ideas and create new opportunities for student learning.

2. The College will continue to expand collaborations with various groups and organizations, including The Sunrise County Economic Council, our sister campuses within the MCCS, K-12 schools, and the University of Maine System, and other institutions of higher education.

3. The College will pursue more communication with state and federal agencies in attempts to secure funding for programming and economic development.

4. The College will advance even stronger outreach efforts through the Workforce Development Department and Continuing Education office to build partnerships with the business community.

5. The College will enhance its relationship with local schools, technical centers, EMBARK, and JMG programs etc. 

Section 2

Enrollment

Utilizing the Maine Community College System (MCCS) mission, WCCC mission, and regional data as guidelines, the College developed a comprehensive enrollment management plan. The key components are as follows:
· WCCC will target regional high schools and non-traditional students to increase enrollment in the liberal studies program. The College firmly believes that the development of the educated person will contribute to the cultural and economic growth of the area.

· The College will develop strategies to better serve the remote regions of the county. Increasing online and additional evening and weekend courses will achieve the goal of allowing all citizens the opportunity to avail themselves of WCCC’s programs and services.

· WCCC will continue to aggressively promote its unique programs statewide and nationally. Heavy Equipment Operations, Adventure Recreation and Tourism, and Automotive Technology for example, have emerged as exciting programs that have attracted students from outside the county as well as from within.

· The College will continue to collaborate with local high schools to encourage qualified high school students to enroll in selected college courses to enhance career opportunities and to entice them to pursue higher education upon graduation.

· Washington County is rich in history and culture. It shares many traditions and cultural elements with its adjoining neighbor, New Brunswick, Canada. WCCC will expand its international partnerships, particularly with New Brunswick Community College, St. Andrews. These agreements will also allow students to study in various areas of North America.

· The demographic data clearly indicates that Washington County is experiencing a declining youth population and an increasing senior in-migration. WCCC will serve this increasing constituency by developing programs and services to meet their needs. WCCC will attract more adult learners to secure enrollment and augment the declining youth population.

· The College will continue to build upon its articulation agreements with the University of Maine at Machias, other colleges, high schools, and with fellow community colleges to enhance opportunities for citizens of the service area.

· WCCC will continue to promote the technology programs for which it has long been noted for excellence in meeting the needs of local and statewide industries in a pragmatic approach.

· WCCC will enhance technology to make improvements to its onboarding processes and outreach to potential students.

· WCCC will devote resources toward the retention and success of the students it attracts and enrolls to improve persistence and graduation rates.
Educational Offerings and Delivery

Washington County Community College will continue its mission of delivering two-year higher education through certificate, diploma, and associate degree programs that meet current regional and state needs.  These programs will be periodically reviewed to ensure relevance and effectiveness.

WCCC will also continue to expand its liberal studies offerings through the Associate in Arts degree, facilitating more transfer possibilities to the University of Maine System and other universities.

The College will continue to advance online offerings to better serve this large remote region.

Through continuing education, evening courses, weekend college activities, and course offerings offsite the College will increasingly serve the non-traditional aged college population.  The College will respond to industry needs with customized training.

WCCC will continue to partner with DOL Career Centers and other service organizations to retrain unemployed and the underemployed residents of Washington County.  In addition to serving this segment of the population through utilization of the existing academic inventory of programs, a streamlining of developmental courses will be implemented.  Study centers, the TRIO program, student navigators, and student support services will play significant roles in preparing this population for college success.

The College will continue to work with high school guidance counselors and faculty to recruit students.  Secondary articulation agreements will be simplified and updated. 

The EMBARK program (formerly Early College for ME) and JMG programs will continue to partner with WCCC.  Partnerships with the regional centers will continue to be a priority by developing new articulation agreements and updating the old ones.

WCCC will continue to develop articulation agreements with the University of Maine at Machias and with other four-year institutions of higher education to facilitate easy transfer.  The transfer aspect of the College mission will continue to expand as with the completion of a block transfer agreement the University of Maine System and the Maine Community College System.

The College will continue to participate with the Sunrise County Economic Council and municipal economic development offices to enhance economic opportunities for the region.  Providing a trained and educated workforce will support business and industry development in the region.

WCCC will partner with other community colleges to facilitate programs to meet short-term programmatic needs within the region.  This approach proves more effective rather than WCCC developing and implementing its own programs for a short duration.

New proposed programming will address health, social, and economic needs of the population of the county.
Students Services

In addressing the needs of the diverse WCCC population the College’s student services department has undergone significant changes to develop a culture of student-centeredness.  The department presently is developing, implementing, and assessing student programming and learning that occurs outside the classroom.  We’ve expanded personnel to support these efforts by hiring a Coordinator of Student Engagement and Involvement and redesigning the Associate Dean’s position for oversight of these improvements.  The department has made a concerted effort to strengthen student engagement and connectivity by enhance our co-curricular offerings to create college connectivity and sense of belonging, leading to the retention and persistence of our students.  

In an effort to create a holistic approach to providing services to support students, the College is reaching out to create partner agency relationships to pilot a student advocacy and resource center.  These services will address the external barriers student’s face that oftentimes lead to attrition.  The College will develop enhanced outreach and onboarding strategies which will assist with determining the needs of the students prior to their entry into the institution (i.e., intake survey for student self-disclosure of needs) in an effort to increase our retention rate by 3% each year over the next three years. 

The website will be constantly monitored and updated.  This will become a more viable marketing outreach tool as perspective students and clients are encouraged to avail themselves of this technology.  The department will continue to look for technological enhancements to improve our outreach and communication management systems.  This academic year, we purchased, installed and operationalized a mobile application to improve our communications with prospective students.  We will continue to modify our communication strategies and improve our outreach via this technology to increase enrollment at the College. This technology will assist with our public awareness in attracting adult learners who are often hard to reach through traditional recruitment strategies.  We will utilize our technological capabilities to market specific segments of the population (adults) via social media ads and campaigns to strengthen our enrollment.   

The student services department is now restructured into two separate but cohesive divisions increasing efficiencies and more clearly defining roles for student assistance.  One division is the student enrollment center concentrating on recruitment, admissions, financial aid and other administrative functions.  The second division focuses on student support services with services including mental health counselor referrals, The TRIO student support program, tutoring services, learning labs, etc.  Increased attention will be placed on improving student retention and college success via utilization of our newly installed predictive analytics retention software, implementation of our Achieving the Dream Action Plan, and allocating personnel focused on management of this system and improving our College retention rates.

Through collaboration with AMHC, a professional clinical counselor is on contract with the College to address more serious student problems.  This addition, along with student success teams, significantly impacts student success and retention in a positive way.  Early identification of possible concerns, or difficulties is key to prevention of potential serious or critical situations at a later date and allows the College to intervene to mitigate issues prior to developing into more serious scenarios that impact the health and wellbeing of the student body or the community.

Because WCCC serves an area experiencing serious substance abuse difficulties, a substance abuse program will be implemented with the goals of early detection, education, prevention, referral, counseling, and drug-alcohol policy enforcement.  This problem cannot be ignored as it prevents too many students from college success and career goal attainment.

The student services department’s focus on first-year student needs is a focal point of the department.  The College will re-examine our First-Year Experience course for enhancements.  We will develop a mechanism to electronically make available the current Student College and Life Plan which is developed in this course for our faculty advisors to utilize in their advising sessions.  This will allow advisors insight into their advisee’s goals and objectives and improve the advising experience. 

The Student Services Department will assume the lead in working with the entire college community to ensure that both traditional and non-traditional students receive a high quality comprehensive experience at WCCC.  Additional residential life and commuter activities and programming will continue to be developed and implemented that is aimed at enhancing student development while improving the educational, social, and recreation experiences of our students.
Facilities

WCCC engaged WBRC, an engineering and architectural firm located in Bangor, Maine, to complete a Master Plan for the College.  The Master Plan was completed in June 2017.  WBRC was tasked with examining the College’s current facilities status and to assist the College in short-term, mid-term, and long-term planning for investment in its facilities.  The College will refer to the completed Master Plan to guide investment in coming years.

The College has devoted considerable human and financial resources to the improvement and upkeep of its facilities.  The campus is in excellent shape, and significant maintenance has been addressed as needs have presented themselves.  There is a clear plan, as outlined in Master Plan, to stay ahead of campus infrastructure needs.
Technology

WCCC recognizes that it is vital to keep abreast of current technology in order to prepare students to be competitive in today’s market place.  As an institution with a community college mission, we strive to play a leadership role in this area.    The College accepts its responsibility to keep pace with the rapid growth of technology and to prepare students for the careers they will face upon graduation.
The plan will incorporate the following elements:

· Promotes use of technology in instruction

· Promotes use of technology to create productivity enhancements and services 

· Is based on specific needs of faculty, staff, and students

· Ongoing source of information

· Provides ample flexibility

· Open to periodic review and modification.
Specifically, WCCC plans to continue to develop and expand online, technology-based and technology-enhanced offerings.  In a large rural region this will increase opportunities for many more of our residents, and allow the college to expand its offerings statewide

WCCC views technology as a major tool in addressing the challenge of serving a region massive in geographic size and small in population.  The institution sees technology in the classroom as a means of preparing its student for the current and future world of both public and private employment enterprises.  To that end the college, will continue to improve our uses of technology in the following areas.
IT
· Update and document policies and procedures.

· Update and modernize our technology plan.

· Update and modernize our campus IT Security environment.

· Update and modernize our hardware configuration by expanding our wireless service and updating our cabling. 

· Update the college’s multi-media room so it can be used and reconfigured as a multi-purpose smart classroom.  Those purposes to include synchronous electronic delivery of course work, recording of course material for asynchronous delivery and technology enhance delivery of course work.

· Move to Microsoft 365 platform.

ENROLLMENT SERVICES/RECRUITMENT
· Continue to put into practice Jenzabar retention software. 

· Continue to enhance our mobile app (full measure education) to include Jenzabar integration

· Live chat for additional contact and assistance to students.

· Assessment tool to track student data

· Expand adaptive technologies for students with disabilities.

INSTRUCTIONAL
· Pursue synchronous on-line courses utilizing Zoom or other conferencing software.

· Develop hybrid options of classic general education offerings.

· Develop live chat tutoring process for online students as well as students away from campus.

· Incorporate prerecorded curriculum material, produced locally, into campus course work.

· Utilize technology-based classroom redesign as a way to enhance course work delivery.

LIBRARY
· Develop interactive information/digital literacy modules using software such as Articulate Storyline.  

· Upgrade our Libguides to include LibAnswers, which is a “multi-channel communication platform” to enhance communication between our library and our students. 

· Expand our Embedded Librarian program which embeds library resources and services into hybrid and online courses so that distance learning students have easy and ready access to our library resources and services.

· Expand our ‘maker space’ with the One Button Studio or similar multi-media features to enable faculty to create instructional videos easily and also for students to use for projects and presentations.

· Take advantage of Open Access platforms and publishing sites that share academic resources.

· Improve communication with our students through various means such as developing a library app for mobile devices.

· Re-design the seating areas of the library to incorporate technology and create active learning rooms for students (e.g. with interactive whiteboards and other multi-media tools).
Finances

In its mission, Washington County Community College will seek to supplement state funding and tuition revenues.  The College will apply a multi-prong approach that will be designed to increase its presence in the Washington County area and beyond, thereby increasing revenue potential.  The College will also undertake improvements that will increase the technological efficiency of various transactions. 

To enhance and grow the College’s revenue base the following activities have or will occur:

· A Dean of Business and Industry has been hired to establish a new department at the College.  This new department will support development of business and industry through workforce education and training.  This increased presence and expansion will result in an increase in college revenues. 

· To further increase the College’s presence throughout Washington County, the college has established a committee charged with starting an Alumni organization.  Our best resource are the students that have attended the college and they are our best advertisement.   As we expand our presence, the Alumni organization will serve as a focal point for fundraising activities.

· To successfully realize the vision of serving the region and the state through a high quality comprehensive approach, obtaining supplemental equipment grants will be critical.  WCCC will solicit grants that will fund the purchase of program equipment to aid in maintaining up-to-date program laboratories.    

· The College will sponsor activities that are designed to assist in the solicitation of equipment donations.  The College Advisory Committees will play prominent roles in this important effort. 
To increase our technological resources, we plan to:

· Develop a system for on-line payments to streamline the enrollment and payment process for students.

· The College business office will utilize the full resources of the Jenzabar EX system.  The first stage of this implementation for the business office, involved the development of the budget process utilizing the system budget module. The next step will involve movement to the on-line purchasing system that will enable users to directly access the requisitioning system allowing for more efficient processing.
Economic Development 

In a county struggling with slow business growth, higher unemployment and underemployment, and an overall stagnant economy, Washington County Community College plays a significant role in addressing these issues.  The College will implement a multifaceted approach to encourage and support economic development, making this a focus of its mission.  A region experiencing these challenges absolutely requires the programs and services that WCCC provides.  The College’s new Dean of Business & Industry Training and Community Education will lead the charge in these efforts.

For those who become unemployed as a result of downsizing or plant closings, WCCC will work with other agencies in counseling, educating, and providing retraining for current or future employment opportunities.  In addition, the College will continue to provide and expand programs for those who are currently employed in low skill, low paying jobs.

WCCC will work closely with local business and industry to determine training needs.  The College will develop and deliver customized short-term programs and courses directed at meeting industries’ specific needs.  Some of these offerings, if deemed appropriate, may be offered on site at the respective industry, plant, or business.  Conversely, WCCC will deliver courses and services offsite from the campus for those who, because of remote distances, find it difficult to travel to the campus.

WCCC will develop plans to meet the increasing needs of the growing segments of the regional economy; namely production, social services, government, health care, tourism, and law enforcement.  It is anticipated that their needs will be met by newly developed courses and programs or by partnering with other colleges and agencies to address specific requirements.

The needs of the general populace will be addressed as well.  Their needs will be ascertained through surveys, focus groups, and various community organizations.  Their desired services will be delivered through CED utilizing a variety of mediums, from live courses on campus, off site, and through workshops, seminars, and online offerings.

In order for this ambitious agenda to become a realization a number of strong partnerships need to be enhanced or developed.  WCCC will continue to expand its relationships with The Sunrise County Economic Council, local municipal officers and planners, and local and county Chambers of Commerce.  WCCC will build upon its relationship with the Department of Labor Career Center, as well as utilizing the expertise of the Department of Economic Development.  Local business and labor leaders will be consistently consulted for direction and advice.  Educational leaders, particularly from the University of Maine at Machias, Husson University, and local public schools, will play significant roles, where appropriate, in jointly pursuing the economic development agenda.

To summarize the role of Washington County Community College in advancing economic development in the region:

· Provider of Services – Courses, workshops, seminars, customized training, and consulting.  

· Facilitator – Take leadership role in identification of needs, building partnerships, acquiring expertise, developing programs, and delivering services.

· Local Center for Economic Development - Develop relationships whereby WCCC is recognized as the leader for assisting new businesses and helping existing business grow and develop.  Although few large industries exist in the region, numerous small enterprises contribute to the local economy.  The College’s Business Management and Entrepreneurship program will meet the unique needs of this important segment of the Downeast community with business planning, marketing, and management.

Washington County Community College is poised to play a significance and key role in leading this unique region in growing its economic development and improving the lives of its constituents.
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